Ray and MaryEllen, 

We should look into getting our region involved with this organization.  They will run parent and coaches workshops and provide all kinds of tools, practices and procedures to improve our program specifically at the adult level.  I think a workshop runs about $2000 and could be done in a large group (I think 200-400 people). 

Jim Thompson is the founder.  Jim has three excellent books out on coaching and leadership and he emphasizes and teaches the "Double Goal"  approach to balance winning against values and life lessons.  Phil Jackson and Larry Brown are both very active in the organization as well.  Individual membership in the organization runs $50 but if you put on a workshop, the entire organization and all participants recieve memberhip. 

Please pass this along to Doug and others in the region that would be interested and if possible, please add it to the agenda of an upcoming region or hoops meeting.  For $200 a parish or $10-20 a person, it would be well worth it to the region. 

Jim Staudt
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Welcome to Positive Coaching Alliance's Connector, designed to share good ideas and create a "social epidemic" of Positive Coaching. You can spread the Positive Coaching message by passing Connector along to others. 
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1) Signs the Epidemic is Spreading--PCA in the Big Apple!!  

Normally we close each issue of the Connector with the latest signs that the social epidemic of Positive Coaching is spreading, but we are just too excited about this news to leave it until the end so we're leading off with it. 

In June 2003, Nike awarded Positive Coaching Alliance a $100,000 grant to conduct workshops for youth sports leaders, coaches and parents in underserved areas of Los Angeles as part of its NikeGO anti-obesity initiative. 

Now NikeGO has awarded PCA $100,000 to do the same in the five boroughs of New York City beginning this fall so that kids there can also benefit. 

PCA's New York City office will open this fall. If you are with a New York area youth sports organization and are interested in contacting us about partnering with PCA and hosting workshops, call 866-725-0024 (toll free) or e-mail us at pca@positivecoach.org. 

A big thank you to NikeGO for helping make this possible! 

Have you seen an example of PCA's impact spreading? If so, send it to pca@positivecoach.org, and we may use it in a future Connector. 

2) PCA Founder Jim Thompson Named Ashoka Fellow  

Positive Coaching Alliance founder and Executive Director, Jim Thompson has been selected by "Ashoka: Innovators for the Public" as one of five Fellows in the United States this year. 

A global organization headquartered in Arlington, Virginia, Ashoka was named after an Emperor of India in the third century B.C. who was stricken with so much remorse after a conquest that he renounced violence and dedicated the remainder of his life to the public good. Ashoka supports and recognizes "social entrepreneurs" for their innovative solutions to some of society's most pressing social problems. 

Founded in 1980 by Bill Drayton, an early recipient of a MacArthur Foundation Fellowship (the so-called "genius award"), Ashoka searches for people who, in Drayton's words, will leave their "scratch on history." Ashoka won't invest in just anyone - it searches the world for people whose works are "absolutely groundbreaking." 

Ashoka Fellowship candidates are judged against five defining characteristics of leading social entrepreneurs: 1) Is the person possessed by a truly new idea for solving a public need? 2) Is the person creative - both in vision/goal-setting and in problem solving? 3) Is the person so committed to his/her vision that it is impossible for him/her to rest until the vision becomes the new pattern across society? 4) Is the idea likely to solve an important social problem at the national level or beyond? 5) Is the person totally honest? Would you instinctively trust him/her? 

The thorough selection process takes six months and requires unanimous approval by selectors at each step. Once selected, Ashoka Fellows become part of an extensive community of social entrepreneurs and receive a three-year financial stipend that enables them to extend their impact. Within five years of acceptance into Ashoka's network, 64 percent of Ashoka Fellows have been successful at effecting national policy change. 

Jim Thompson said, "Bill Drayton is one of the people I admire most in the world and I feel the same way about Ashoka as an organization. To have Bill and all the amazing people involved in the selection process recognize the importance and impact of Positive Coaching Alliance is an incredible honor for all of us. This is one more indication that Positive Coaching Alliance is on the right track." 

Thompson will be inducted in a formal ceremony this fall. For more information about Ashoka visit www.ashoka.org. 

3) LivePlanet & L. A. Lakers Promote Hollywood Shootout  

PCA's impact in the Los Angeles area is being extended this summer through a charity 3-on-3 basketball tournament. 

The Hollywood Shootout originated with LivePlanet CEO Chris Moore, one of the newest members on PCA's National Advisory Board. Chris, producer of such hits as Good Will Hunting and American Pie, has fielded a team in PCA's initial 3-on-3 tournament, the Silicon Valley Shootout, the past three years. Now he and his partner at LivePlanet, Sean Bailey, are sponsoring the first annual "Hollywood Shootout" which will take place at UCLA's famed Pauley Pavilion on Sunday, July 11, 2004. 

The event has attracted the support of the Los Angeles Lakers. Through the efforts of Lakers' President Jeanie Buss, the Lakers became the first company to sign up to sponsor a team at $5000. The Lakers are also helping publicize the event: a notice about the tournament is on the Lakers' home page and public address announcements are being read at Lakers home games. 

For information about sponsoring a team, click here or contact Amanda White at amanda.white@liveplanet.com or 310-664-2481. 

4) Latest Issue of Momentum Online  

The Summer 2004 Issue of Momentum is available online! To view the Summer issue, click here. If you are not currently getting Momentum mailed to you and would like to receive it in the mail, please email your mailing address to pca@positivecoach.org. 

5) Positive Coaching Tool Kit: End the Season with a Bang with Personalized Awards!  

Seasons often start with high hopes and then, one way or another, they end. However things work out, it's important to mark the end of the season in a way that celebrates the efforts players have made and the progress they had working together as a team. 

In looking for a place to have an end-of-season party, try to pick a place that will allow enough quiet to be able to publicly recognize players for their efforts and accomplishments in a dignified way. 

A Double-Goal CoachTM recognizes Effort, Learning and the ability to bounce back from Mistakes (PCA's ELM Tree of Mastery), and the end-of-season party is a great time to use recognition to reinforce those lessons as players leave your team (at least until next year). 

Often coaches give awards that mimic the "big leagues," for example "Most Valuable Player." There are a number of problems with applying professional sports awards to youth sports, one of which is that it can leave a bad taste in the mouths of players and their parents who didn't get the award but thought they deserved it. 

Instead try awarding personalized awards that express something about each player's uniqueness and the specific kinds of contributions made during the season. Here are some examples of personalized awards: one for a U-10 girls basketball team; the other for a U-12 boys baseball team. 

Basketball Awards

Playmaker Award -- for her ability to dribble, pass and help her teammates.

The Rifleman Award - for her incredibly accurate shooting ability.

The Floor Leader -- for all-around outstanding offense, defense and rebounding.

The Saran Wrap Award - for her tight wrap around man-to-man defense.

The Pickpocket Award - for her uncanny ability to steal opponents' passes.

The WNBA range award - for her ability to score from distances that would make a WNBA pro proud.

The Boomerang Award - for her talent in grabbing offensive rebounds and putting them back in the basket.

The Charlene Hustle Award - for her tenacious play on both ends of the court.

The Human Eraser Award - for her ability to make opponents' shots disappear.

Baseball Awards

Play Anywhere Award - for being willing to play in the outfield, infield, behind the plate and even on the mound without complaining.

Mr. Reliable Award - for consistently playing hard and well throughout the entire season without letup.

The Cut 'Em Down in Their Tracks Award - for keeping baserunners close to the base and gunning them down when they tried to steal.

The Cardiac Arrest Award - for making catches in the outfield that left the coaches in need of pacemakers.

The Mental Toughness Award - for bouncing back time and again after being hit by pitches or bad hops and always coming up ready to give his best effort.

The Mr. Acrobat Award - for making incredible plays at third base that reminded us of circus acrobats.

The Fearless Baserunner Award - for running the bases with wild abandon and scoring almost every time he got on base.

The Mr. Clutch Award - for consistently making clutch plays that helped us win games and come back from what seemed like certain defeat.

The Just Wait 'Til Next Year Award - for showing a lot of promise before getting injured.

Feel free to use or adapt any of these, or use your imagination to create new ones that are appropriate to your players' ages and sports.

(Note: Much of the above is taken from Positive Coaching: Building Character and Self-Esteem Through Sports by Jim Thompson. Click here to purchase a copy now.) 

6) Sports Parent Tip: "The Clear Head"  

How often have we seen parents giving their kids advice while they are trying to make a play in a youth sports contest. The PCA Parent Pledge, which many of our partner organizations require parents to sign before they register their child, says "I pledge to refrain from yelling out instructions to my child. I understand that this is the coach's job. I understand that games are chaotic times for children trying to deal with fast-paced action and respond to opponents, teammates and coaches. I will limit my comments during the game to encouraging my child and other players for both teams."

The recent NCAA Softball Championship Game between UCLA and the University of California gives a vivid example of why parents who yell instructions at their children during games are doing them a disservice.

One of the heroines for UCLA, which defeated Cal 3-1, was first-year player Kristen Dedmon who drove in two runs with a pinch single in the pivotal fifth inning. The San Jose Mercury News (6-1-04) described the setting: "Dedmon.was swinging her bat near the outfield to get ready in case Coach Sue Enquist called on her in the fifth. When it came time, she threw off her visor, put on a helmet and stepped to the plate, not entirely aware of the pressure. 

"'I didn't know there were two outs,' Dedmon said, smiling and then laughing."

"Teammate Claire Sua, who had hit a towering home run to tie the score, said Dedmon's lack of awareness was for the best. 'She didn't really have time to doubt,' Sua said. 'As a hitter, you want to have a clear head. You don't want to think about anything.'"

Long time readers of PCA's quarterly newsletter, Momentum, will remember an interview with UCLA coach Sue Enquist in the Spring 2001 issue in which she described the "Green Zone" where she wants her hitters to be: "Being in the Green Zone is having an 'empty head'--you have a clear head and you're reacting to a stimulus. You simply trust everything about yourself, physically and mentally." To read the entire interview with Coach Enquist, click here and download Momentum, Spring, 2001. 

So, parents: give your children a better chance to develop the clear head by refraining from yelling instructions!

(Note: Cal and UCLA have battled in the NCAA finals the previous two years as well with Cal defeating Arizona in 2002 and UCLA defeating Cal in 2003.) Congratulations all around to the UCLA team and Coach Enquist, and the Cal team and Coach Diane Ninemire whose statement after the game is worth emulating by youth coaches: "'.I can't be any prouder of this group of young ladies.'" 

7) Father's Day & PCA: A Natural Fit  

With Father's Day just around the corner, there are at least two ways you can find a perfect gift for the Dads in your life while helping promote the Positive Coaching movement. 

From now until Father's Day, everyone one who becomes a PCA member or who buys a gift membership will receive a signed copy of The Double-Goal CoachTM by PCA Founder Jim Thompson. To take advantage of this offer, click here.

Consider giving a book on Positive Coaching to the Dads in your life. Jim Thompson's three books all make great gifts for fathers (and mothers for that matter, but it's a little early for Mother's Day 2005!). To order 

The Double-Goal CoachTM 

Shooting in the Dark: Tales of Coaching & Leadership 

Positive Coaching: Building Character & Self-Esteem Through Sports

8) Partners' Progress: "The best possible experience for our kids"  

Nearly 400 youth sports organizations all over the United States have partnered with Positive Coaching Alliance. What have the results been? Here's what Robin Bivona at South Coast Youth Football & Cheer in San Clemente, California has to say: 

"This is our second year partnering with PCA and we see that the leaders and coaches who embrace these philosophies and the use of these invaluable tools create winners on and off the field and the best possible experience for our kids. In fact, our Midget level football team won the Orange Empire Conference Sportsmanship Award for 2003. Upon acceptance of his team's award, Coach Dawan Ginn stated, 'I think the credit should go to the Positive Coaching Alliance workshops that we attend. They make us focus on more than just winning. Every victory starts with great planning and PCA made this possible.'" 

To learn about PCA partnerships with youth sports organizations, schools and cities, contact Jan Merryweather at 650-723-9280 or email pca@positivecoach.org. You can also learn more about partnerships by visiting our website at www.positivecoach.org, click on "partnerships." 

